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What is

Love Northern BC is the largest shop local program in Canada. 

Love Northern BC is the largest shop local program in Canada. The program spans 34 
communities with more than 1,500 participating businesses that are all locally owned and 
operated. The program is powered by community champions in each community who provide 
support for the program and its businesses at a local level.

The program provides participating businesses with a digital presence and community-based 
marketing support to showcase our region’s shops, their owners and the products and services 
they offer.  Not only does the platform create an easy way for locals and visitors alike to search for 
and find locally-owned businesses in the area, but also it showcases some of the incredibly unique 
and eclectic businesses that characterize one of Canada’s most colourful regions. 
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THE ECONOMIC DEVELOPMENT 
CASE FOR SHOPPING LOCAL 

Keeping dollars circulating locally is –an important part to the economic health of our communities. For every $100 
spent locally up to $46 is circulated to other local businesses, as compared to just $18 when spent at a big box or 
chain store (LOCO BC).

Shifting spending into local businesses can pave the way for growth, new jobs, and a thriving economy. Better yet, it 
also helps to keep creative, invested and entrepreneurial people in communities across the region.

Local businesses invest where they live. The 1,500 
businesses participating in the Love Northern BC program 
collectively support more than 2,000 unique charities. 

Locally owned businesses are stable generators of 
wealth and may be more likely to be resilient in times of 
economic hardship and during business downturns they 
are less likely to relocate. When a large employer leaves 
a community, this departure is often followed by massive 
unemployment and lower tax revenues. The stable 
employment and services local independent businesses 
provide are an asset to northern communities that are not 
strangers to boom and bust cycles.

As of December 2015, the Canadian economy had more 
than one million businesses with employees. 
97.9% of these were small businesses, employing more 
than 8 million people in Canada every year. 
This represents more than 70% of the labour force (Key 
Small Business Statistics, Government of Canada, 2015). 

Local businesses can serve as a sound investment when 
considering how to build a stronger north. In resource-
dependent economies, unique local businesses also 
diversify the economy and strengthen the region.
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WHERE ARE WE AT 

Webpages and growth
A large part of what Love Northern BC offers business owners is increased web presence through a unique webpage 
dedicated to a particular business. These 30 websites (31 if you were to include www.LoveNorthernBC.com) 
showcase more than 1500 business profiles from 34 communities. Each page receives a unique write-up and set 
of photographs that are monitored by both the community champion and dedicated Northern Development staff to 
ensure the information is up-to-date and a true reflection of the business.

Why are websites so important?
50% of small businesses - much higher in the North - do not have an online presence. Love Northern BC is changing 
that. The program works with locally owned, independent businesses to create online profiles, complete with 
professional photography and writing that will allow these businesses to be found in a world that is increasingly 
reliant on digital information.
 

Awesome!  
Awesome!  
Awesome!  
Love every piece  
of it. Good job! 

Christina, owner of Ridge 
Side Art, a Love Downtown 
PG business, in response to 
seeing her webpage for the 
first time
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What is so special about Love Northern BC webpages?
Our digital platform features many tools to make it easier for current and potential customers to connect with 
businesses. These include local product finders that allow the user to browse by category or keyword searches. 
Each business profile can include links to social media channels. There is also a map displaying the locations of 
businesses.

Northern Development staff and community champions are committed to driving traffic to the online platform both 
through public outreach and on social media platforms. Each participating community in Love Northern BC has its 
own Facebook page that links to the individual sites and Love Northern BC can be found on Instagram, Facebook, 
Twitter, YouTube and Pinterest.

Efforts to drive customers to view the online profiles of businesses and ultimately into storefronts are supported 
with a strong visual identity that reflects the character of the region and its businesses. Whether through community 
events, advertisements or branded products, Northern Development offers ongoing support in the development of 
tools to assist businesses and community champions to promote the program.   
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GROWTH in 2016 
In 2016, three municipalities and the Central Coast Regional District joined Love Northern BC. 
 
The launching of: 
 
www.LoveLillooet.com
www.LoveTaylorBC.com 
www.LoveFortStJohn.com and  
www.LoveCentralCoastBC.com 

all coincided with launch parties and events involving the public and member business owners alike.  

Love Northern BC is a great 
example of how a community  
can collaborate to build the 
success of entrepreneurs 
throughout our region. We 
couldn’t be more pleased to 
welcome Taylor and the central 
coast communities to this 
program, and drive more traffic  
to local small businesses. 

Evan Saugstad, chair 
Northern Development Initiative Trust

Every town has small 
businesses which are often 
‘hidden gems’ that go by word 
of mouth and don’t always 
have the exposure they 
deserve. Love Taylor BC 
is an exciting opportunity 
to showcase, nurture and 
promote these valued 
community members.  
We encourage everyone to 
take a look at what is right 
in their own community 
for some diverse local 
shopping.

Betty Ponto, councillor  
District of Taylor

One of the best things for the 
health of our local economy 
is for each of us to spend our 
money where it counts the 
most, which is right here in 
the Central Coast. I encourage 
all business owners in our 
region to take advantage of 
this internationally recognized 
and affordable opportunity. 
Love Central Coast BC is here to 
support us all – business owners 
and consumers alike.

Alison Sayers, chair  
Central Coast Regional District

# BUSINESSES

# WEBSITES
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TESTIMONIALS 
Small northern B.C. businesses are already seeing results from their participation in this program. The program 
connects locals to learn more about what is available in their own towns, helps new businesses get established 
within their local business environment and exposes established businesses to new markets. 
Here are some testaments to the power of local:

Debra Rees recently began her massage therapy business focused on eldercare.  
With the support of the Love Fort St. John community champion, Lilia Hansen from the  
Fort St. John and District Chamber of Commerce, Debra is a proud member of Love Fort St. John.

I just started my own business in February of this year. With limited income for advertising,  
the Love Fort St. John initiative was a welcome and affordable option.  
The exposure through Love Fort St. John alone has been positive and beneficial.  
The opportunity to mingle with other business owners has been great too.  
I feel like I have support and help to succeed!

Debra Rees, owner, Dejacali Wellness Services

In Smithers, Heartstrings Décor is located in a quaint log frame building with 
gorgeous mountain views and has been in business since 2003. Co-owner Sherri 

Matthews says it’s no secret that Heartstrings is popular with locals, but their Love 
Smithers online profile has given them an edge to attract international shoppers.

A few months ago, a German couple came into our shop and when I asked them 
how they found us, they mentioned that they used lovesmithers.com to find a place 

to stay and everywhere they wanted to shop! They said they knew right away that 
Heartstrings would be their first shopping destination based on the pictures alone!

Sherri Matthews, co-owner, Heartstrings Decor 

Born and raised in Skidegate, Thomas Greene  
worked in fishing, commercial diving and tree falling, but found his true calling  
as a Haida jewellery maker. Before his profile went online, Tom had never seen his work 
displayed online and had no web-based presence whatsoever. A few months after his profile 
went online, he called the Trust to share his excitement as he had received his first online 
order for a set of wedding rings. Soon after, the Trust's Director of Business Development, 
Renata King, was facilitating a workshop in Hudson’s Hope and was sharing Tom’s story.  
A participant in the room stood up to exclaim that those rings were in fact for her wedding, 
illustrating how the program can introduce fellow northerners to each other. Thanks to his 
Love Haida Gwaii profile, Tom now receives orders from overseas for his jewellry.

Before becoming a part of Love Williams Lake, "Just Because...Boutique" owner,  
Karen Pelletier, would receive engagements from 25-50 people on a given post for  

her business’ Facebook page. After her profile went online, there was renewed  
interest in the Facebook page and Karen now gets 1,000 engagements per post.  

This exposure is incredibly useful for Karen, who shares upcoming in-store  
specials on Facebook. She was beyond thrilled with the additional attention she  
would not have received without the support of the Love Northern BC program. 
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A NEW IDENTITY
Shifting "Small Town Love" to "Love Northern BC" 
In 2016, the shift from “Small Town Love” to “Love Northern BC” was cemented with a new visual identity that 
reflected the region. 

The importance of branding
The brand of Love Northern BC is very important to Northern Development, the businesses and the community 
champions and much time and effort has been put into carefully crafting a visual identity that is a representation 
of the brand. The Love Northern BC brand is much more than just the logo. If used consistently, the elements of the 
brand can combine to tell a story, become instantly recognizable, and create an emotional connection to the region, 
businesses and the people behind them.

Love Northern BC draws on existing associations with the region to build the program’s brand and to contribute to 
and strengthen the existing brand of the region. The brand of Love Northern BC seeks to align with the brand of Super 
Natural British Columbia, a brand that appeals to travelers, but also reinforces pride of place with locals. 
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The logo

The logo is kept simple for readability, broad application 
across media, and versatility with community names. 

Keeping the logo black and white allows for the 
greatest flexibility in application across media, creates 
a very strong, high contrast visual element in designs, 
and improves readability at a distance.

Black and white also lends itself well to cost effective 
promotional solutions as materials do not necessarily 
need to be printed in colour to have strength. 

Standard

Horizontal

URL
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Animal puns

One of the challenges of promoting the Love Northern 
BC program is that there are many participating 
communities and businesses. Selecting one image for 
inclusion in an advertisement or poster, for example, 
leaves out many businesses equally worthy of profile. 

Illustrations provide a solution to this issue and offer 
an opportunity to bring in a fun element to the Love 
Northern BC visual identity and a variety of animals 
from all around Northern BC have been created. 
Communities around the region can incorporate 
animals that frequent their landscapes to add some 
local personality to promotional materials.

The illustrations are kept black and white so that 
colours in photographs and from the Love Northern BC 
palette are showcased, maintaining brand integrity.

Animal illustrations are always used with a pun or other 
copy that helps to identify the purpose of the program. 

There is a lot of psychology behind puns as a form of 
humour, and their role in marketing and media. Puns 
capture attention, get multiple reads and therefore 
solidifies the message for the reader. 

LOVENORTHERN BC.com

LOVENORTHERN BC.com

LOVENORTHERN BC.com

LOVENORTHERN BC.com



13

Every community that is part of Love Northern BC has a dedicated locally-based community champion. They know 
their local business community and work collaboratively with local business owners to keep digital profiles up-to-date 
and promote the Love Northern BC initiative at a local level. Many community champions work for local governments, 
or the local Chamber of Commerce. 

Northern Development offers an annual $1,200 marketing grant to support the program in communities throughout 
the region. Community champions use these grants and the one-time membership fees to promote the program in 
their communities. 

Love Williams Lake
In Hudson’s Hope “Love Bucks” are handed out to kids 
for performing good deeds, such as picking up litter. 
They can redeem them at local businesses like the ice 
cream store, helping to ingrain a value for local  
business early.

Love Terrace
Terrace has established a steering committee, made up 
of members of the business and non-profit community, 
to help the local community champion recognize the 
needs of businesses and provide input on marketing 
activities and strategies. 

They also developed newspaper and radio 
advertisements just in time for the holiday  
shopping season.

RESOURCES & CHAMPIONS  
FOR EVERY BUSINESS

These will remind both people coming into town and 
those already here of our vibrant local independent 

shopping destinations when searching for the  
perfect gifts. This would not be possible without  

the support from Northern Development.

Brian Doddridge, community champion, City of Terrace

Love Hudson's Hope
In Hudson’s Hope “Love Bucks” are handed out to kids 
for performing good deeds, such as picking up litter. 
They can redeem them at local businesses like the ice 
cream store, helping to ingrain a value for local  
business early.

They just love it and it’s a lot of fun!  
The resources from Northern Development allow me to 

fulfill my role as community champion in a fun way  
that really motivates everyone in town.

Becky Mercereau, community champion, District of Hudson's Hope

It was great to hear people talk about how they went into 
businesses they don’t usually go into just to participate.

Heidi Jakubec, former community champion, City of Williams Lake
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Love Dawson Creek
The community champion in Dawson Creek, Shaely 
Wilbur, wrapped her car in Love Dawson Creek graphics 
and joined more than 80 classic cars in the Mile Zero 
Summer Cruise to create awareness for the Love 
Dawson Creek program.
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OTHER CAMPAIGNS
Signage
In response to the change in identity, pop-up banners and 4’x8’ signs were distributed to each of the Love 
communities to cement the new visual identity across the region and to update outdated marketing materials.  
This not only ensures the brand is consistently represented across the region but reinvigorates and re-engages  
the public with the fresh new look. It also alleviated costs for community champions to allow them to dedicate  
their marketing dollars to other projects. 
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Plaid is the new black
Plaid Friday was conceived from the idea of weaving the individual threads of small businesses together to create a 
strong fabric that celebrates the diversity and creativity of independent businesses.  Conceptualized in Oakland, CA, a 
city known for strong shop local campaigns – always held last Friday in November. Relaxing and enjoyable alternative 
to the big box store “Black Friday,” and is designed to promote both local and independently owned businesses during 
the holidays.

• Love Lillooet organized a scavenger hunt where participants 
had to find 10 plaid hearts hidden in their website as well as 
10 plaid toques in participating businesses.

• Love Houston BC held a community event with bonfires and 
fireworks. One business even opened their space to allow 
home-based businesses to set up pop-up shops for the day.

• The Mayor of Dawson Creek officially proclaimed the last 
Friday in November as Plaid Friday. They celebrated there 
by fully embracing the spirit of Plaid Friday with business 
owners and staff alike dressed in their finest plaids.

• More than a dozen Love Downtown Prince George 
businesses stayed open late. A free holiday-themed green 
screen photo booth was set up, with hot chocolate, special 
deals and strolling carolers.

• In Burns Lake, a selfie contest encouraged shoppers to take 
a picture of themselves with a receipt from a Love Burns 
Lake business. These photos were posted on a Facebook 
page with the winner taking home a gift certificate for a Love 
Burns Lake business of their choice. Even after Plaid Friday 
concluded, people still posted their selfies on Facebook to 
celebrate their favourite businesses.

Plaid Friday marks the kick-off to other shop local initiatives 
including Small Business Saturday, originally an American Express 
campaign which has picked up steam across North America, as 
well as the fifth annual BC Buy Local Week (November 28th to 
December 4th). These campaigns serve to not only generate 
foot traffic into local businesses, but to educate the public about 
the importance of supporting local businesses to help shift 
their consumer decision making process. These campaigns are 
particularly important during the holidays, when big spending 
decisions are often made.

There were many Plaid Friday events held in Love Northern BC 
communities across the region. Many events were tied in to other 
seasonal celebrations such as light-up events. Having shops open 
late with special offers gave another incentive for locals to take in 
the festivities.

Passing along thanks from a local business for the Plaid Friday project which really should be 
shared with NDIT and the City of Fort St. John for initiating and follow through. 

“Thank you so much for supporting our local businesses! This is a wonderful Idea.” 

Great to have feedback.

Lilia Hansen, community champion, City of Fort St. John
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Newsletters
The Trust publishes a quarterly newsletter for community champions full of information regarding campaigns running 
in other communities, resources and webinars that might be of interest. These newsletters aim to keep community 
champions engaged in the program and have them feel supported. 

2016 Conference of Champions
Given the shift in branding, it was decided to host the first Conference of Champions in Prince George for a few 
days in May 2016 to renew interest in the program, clarify how to deliver the new branding and solidify the role of 
the community champion. Participating community champions took part in branding exercises as well as a variety 
of presentations ranging from business resources to social media strategy.  This event also provided a wonderful 
opportunity to allow community champions to network with one another and share ideas. 

Social media coaching
Northern Development staff are invested in the success of Love Northern BC at all levels. For community champions 
working to keep people engaged on Facebook, they were able to reach out to the Trust’s Communications Intern for 
social media coaching.  This coaching is particularly important given the constantly changing nature of social media. 
Keeping up with trends and available technology is key for keeping engaged with followers.

GIVING BACK TO  
COMMUNITY CHAMPIONS

What an amazing opportunity to network and get an 
understanding of the Love Northern BC Program. 

Lisa Rees, community champion, Village of Granisle

This event is key to the success and best practice 
growth of this program. Thank you to Northern 

Development for taking on and building this project to 
this level. It is truly AWESOME! 

Colleen van Mook, community champion, City of Prince George
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Photographers
Each business profile receives a specialized photoshoot 
with a local photographer. These photographers capture 
the essence of the business through portraiture, exterior 
and interior, product and candid shots. 

This network of photographers across the region 
capture high quality images that are featured online and 
in print. Each local photographer is familiar with the 
character of their communities and work with business 
owners to capture the spirit of their business. 

It looks and sounds absolutely amazing!  
I'm happy with everything that is online  

and it is written so well!  

Danika, Old Airport Gardens, Love Lillooet member

Writers
Love Northern BC seeks to tell stories of local entrepreneurs and make an introduction to the people behind the 
businesses through each write-up. Part of the appeal of shopping at local businesses is the personal touch. In order 
to build engagement with the program and reflect the true personality of the region, the writing aims to bring an 
element of fun to the business profiles. 

Authenticity and insight into the character of the business owner and the business itself is essential to the  
success of each business profile. The words paint a picture of the experience of connecting with people in a way  
that cannot be replicated. Each profile has enough of a back story so that when someone visits a business for the 
first time after seeing their Love Northern BC webpage, they feel like they have already made the acquaintance  
with the business owner.  

Website statistics
The Love Haida Gwaii website had 14,149 unique visitors in the past year.

Half of the traffic to Love Prince Rupert and Love Williams Lake comes from locals.

On average, the Love websites have 16% of their traffic coming from Facebook,  
17% from direct searches (meaning the user knows to look for Love websites)

In the past year, the total unique users visiting every Love website is approximately 120,787 (~330/day) with 
approximately 157,403 sessions. On average, 48% of these sessions stem from Google searches. Each site sees and 
average of 84% of traffic coming from Canada (82% from BC) and 28% comes from each respective local community. 
This means that most sessions begin with a British Columbian user looking for shops and services on Google search 
and finding what they need in the form of a Love Northern BC profile.
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RESOURCES FOR BUSINESSES
Google My Business workshops with Views4Business
In November of 2016, a pilot program was launched as a partnership of Northern Development and Northern BC 
Tourism. Jody Wall, from Views4Business facilitated Manage My Google Listing workshops in Terrace and Kitimat. 
Jody also provided the invaluable opportunity for Love Northern BC businesses to receive 360-degree photos of 
their stores for a discounted price. These are now posted on the respective businesses webpages. Based on the 
interest from the pilot workshops and feedback from participating businesses, Northern Development is working with 
Northern BC Tourism and Views Business to coordinate future workshops in 2017.

Just wanted to take a few minutes to say thank you to the Love Northern BC team 
for putting on the following Webinar in December: Five Keys to Business Profitability. 
After watching the webinar i was inspired and contacted Dave Fuller to inquiry about 

his offer of a 90 minutes coaching session for our business. On January 18, 2017, we 
met on the web via Zoom meeting and the session was great and very beneficial to our 

business. Dave help us identify the main reasons why our company was not making 
any profit and most importantly he helps us identify strategies to increase traffic to our 

business and gave us hope. We look forward to implement some of those strategies. 
We would recommend Dave to anyone in business who needs help or just need a 

sounding board for some of their ideas they have. 
Again. thank you and looking forward to other webinars.

Lisette Vienneau, Peace River Boat & Auto Repair Ltd., Love Fort St. John member

Webinars for businesses
In December of 2016, the Trust undertook a new pilot 
project to produce, host and distribute a series of 
video webinars for businesses. These webinars were 
hosted live to encourage dialogue with participating 
businesses and the pre-recorded versions were posted 
to Love Northern BC’s YouTube page simultaneously. 

In total, there were three webinars completed in 
2016. The first was Facebook for Business, an 
introductory webinar hosted by Northern Development 
Communications Intern, Katherine Benny.  
The second concerned resources for businesses, 
hosted by Northern Development’s Director of Business 
Development, Renata King. The third and final webinar 
was hosted by Prince George-based entrepreneur,  
Dave Fuller.
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THE YEAR AHEAD
What 2017 means for Love Northern BC
In 2017, much lies in store for the Love Northern BC program. In addition to expanding the program to more 
communities in Northern Development’s service region, there is a keen interest in developing business resources to 
provide further value and support to participating businesses through print materials, workshops and webinars. There 
are plans to update the Love Northern BC websites so that they are more user friendly from all ends. 

The Love Northern BC team is also interested in heading a “10% shift” campaign aimed at influencing local spending 
habits to more local independent businesses. This campaign would aim to have shoppers throughout the region 
pledge to spend less at chain stores and 10% more at local suppliers, using Love Northern BC as a resource. 

Partnering with other local, regional and provincial tourism organizations to raise the profile of Love Northern BC 
is also a priority. Given the Canada 150 celebrations and the 75th Anniversary of the Alaska Highway, there is sure 
to be a lot of activity throughout the province and Love Northern BC intends to take advantage of incoming visitors 
in tourism peak seasons. When you live in a region as diverse, creative, and spirited as northern B.C., there is no 
shortage of inspiration to continue to develop heart-centered marketing ideas. Love Northern BC will continue to seek 
and develop opportunities to build real, human connections – between neighbours, shoppers, business owners, and 
visitors – throughout the region.

About
Northern  
Development
Northern Development Initiative Trust combines funding with smart thinking to help Northern British Columbia 
thrive. The Trust was created for the north and is led by the north. Shifting spending to funnel more dollars into local 
businesses has been proven to pave the way for growth, new jobs, a thriving economy, and can both retain and attract 
creative and hard-working entrepreneurs to a community. Northern Development is proud to lead the Love Northern 
BC initiative as one of the ways to say “yes” to economic diversification in our region.

www.northerndevelopment.bc.ca
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FOR MORE 
INFORMATION

> About the program

Karen Borden
Director of Corporate Initiatives
Northern Development Initiative Trust

karen@northerndevelopment.bc.ca
250-561-2525

> lovenorthernbc.com
> hello@lovenorthernbc.com


